
Innovation & Business Assistance
Cole Przybyla – Year 1 Review



County of Tuolumne, California

Cuebiq Mobility Data via Cellphones

Data for Coronavirus 
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Cuebiq Mobility
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Cuebiq Contact
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Cuebiq Relocations
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Cuebiq Mobility Flow
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Business Retention

Business Expansion

Business Attraction

The Three Pillars
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1. Hospitality

2. Senior Care

3. Natural Resource Manufacturing

Potential Targeted Industries
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Private Business with a Board of Directors able to make decisions without algorithms
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Know who the Tuolumne County Businesses are today

Prioritize Information Outreach 

Integrate a Communication Strategy

Pivoting Attraction Strategy to Retention
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The Problem
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No Business License = No Business Data
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Health Department 

Fire Department 

Fictious Business License 

City Business License Data

Combined Data = 3,588 

Business Names, Phone Numbers, Addresses 

How to know Tuolumne County Businesses
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2,721 Current Contact Information

Contact Phone Numbers

Addresses

Primary Contact

Email Addresses 

Business Breakdown 
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1045, 38%

1675, 62%

Businesses

City of Sonora Unincorporated
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Priority Information Outreach
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Small Business Administration Economic Injury Disaster Loan

Paycheck Protection Program

Sole Proprietor Unemployment Insurance 

Opening Guidance Documents and Changes
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Financial Resources – EIDL & PPP
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Thanks need to be extended to Bradford Place Inn

Patrick & Kim

Economic Injury Worksheet March 13, 2020

Important as EIDL First Come First Serve
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Personal Phone Calls

Direct Automated Phone Call and Text

Bi-Weekly Webinar

Daily to Weekly Email Updates

Tuolumne County Disaster Assistance Website & Blog

Live March 15, 2020

Long-term Solution 

Communication Strategy
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By the Numbers – Direct Contact
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March 26, 2020 – 563 Landline Call Attempts

April 3, 2020 – 1,246 Landline Call Attempts

April 6, 2020 – 1,027 Landline Calls

987 Text Messages

April 14, 2020 – 1,526 Landline Calls

1,195 Text Messages

May 13, 2020 – 1,524 Landline Calls

1,183 Text Messages



County of Tuolumne, California

Board of Supervisors Michelle Dean

Stephen Campbell Jeff Redoutey

Mike Ayala Gary Sipperly

Justin Myers Margaret Davis

Katie Dunn Andee Houser

CAO Staff Jennie Jaime

Visitor Bureau Staff Gail Pedrick

Jeanne Shenefelt Barbara Dresslar

Mel Kirk Ginny Stafford

Ron Timmins Joanne Jones

Stephen Campbell Dave Southern

Mary Rose Colette Such

Jeff Redoutey Brian Todd

Call Volunteers 
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Mary Lamendola

Crosswalk Maggie

Crosswalk Halo

Crosswalk Angel

Crosswalk Macy

Lou Benoit

Cyndi Wilk

Carol Smith

Kim Garro

Jolene Lemke

Ron Sydney

Nancy Sydney

Michelle Tascoe

Adrienne Anderson

Cynthia Jacobs
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Automated Call Example
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• April 6, 2020 Message Example:

This is Cole Przybyla with the Tuolumne County Innovation and Business 
Assistance Department. I strongly encourage all businesses to apply for 
the Small Business Administration funding for business losses. Apply 
here: covid19relief.sba.gov

Don't forget to select on page 4 of the application the $10,000 advance 
payment. Contact me if you have any questions at 209-288-4030.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcovid19relief.sba.gov%2F&data=01%7C01%7Ccprzybyla%40co.tuolumne.ca.us%7C7acceb412aa948653d7d08d7db063e52%7C37e2bf7f4bc440859e0aaeab83f13a1e%7C0&sdata=zdcaFS%2FqDWY3H7BIMM4sL99K8yECEPgcsF1Y3oogfjA%3D&reserved=0
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By the Numbers – Webinar
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By the Numbers – Email & Blog
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Email Update list now at 460

62 Blogs 
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By the Numbers – PPP Totals 
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634 Loans

150K and Less Loans 

$21,798,432

150k and More Loans 

$10.5 – 25 Million

Total Loan Amount

$32,348,432 to $47,698,432

4,452 Jobs Retained 

40% of Loans to Small Business Owners
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By the Numbers – PPP Top 10 Industries 
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Other Services

27%

Full-service restaurants

19%

Offices of Dentists

15%

Offices of Certified Public 

Accountants

7%

Offices of Physicians, ex. Mental 

Health

7%

Hotels (except Casino Hotels) 

and Motels

6%

Offices of Real Estate Agents & 

Brokers

5%

Store Retailers Not Specified 

Elsewhere

4%

Drinking Places (Alcoholic 

Beverages)

4%

General Automotive Repair

4%

New Single-Family Housing 

Construction (except For-Sale 

Builders)

3%

Less Than $150k Top 10 Industries
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By the Numbers – PPP Top 10 Industries
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Full-service restaurants

26%

Other Services

19%

Religious Organizations

10%

Hotels (except Casino 

Hotels) and Motels
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Offices of Dentists
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All Other Amusement 
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Store Retailers Not 

Specified Elsewhere

6%

Offices of Certified Public 

Accountants

5%

Offices of Physicians, ex. 

Mental Health

4%

Top Jobs Retained by Industry

Less than $150k
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By the Numbers – PPP Jobs Retained 
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Total Jobs Retained = 4,452 + 68 Unreported

4,424 jobs retained by an Employer

A prevention of 20% additional Unemployment

Worst Case Scenario April 2020 – 37%
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By the Numbers – CA PPP per Day
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By the Numbers – CSEDD PPP per Day
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By the Numbers – Tuolumne PPP per Day
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Website
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Website Analytics – Pageviews by Day
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Website Analytics – Pageviews Totals
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Total Views = 12,212
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Website Analytics – Time on Page
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Website Analytics - Demographics
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Website Analytics – IP Geography
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Continue Retention Efforts

Adapt Attraction Strategy

What’s Next
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County of Tuolumne, California

Continue efforts to find more contacts of Tuolumne County Businesses 

Integrate COVID-19 Business Shifts into Strategy

Bi-Weekly Business Recovery Webinar

Cover related Retention topics on Tuolumne talks Business Podcast

Incentives and Program Sharing

Example, one manufacturing business will save $40,000 per year

PGE Rebate Program

Currently 9 Businesses in Process

Retention Efforts Forward
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County of Tuolumne, California

Integrate COVID-19 Business Shifts into Strategy

Utilize Essential Business List 

Tuolumne talks Business Podcast/Webinar

Weekly Thursday 9am Webinar

Friday Podcast Release

Key Decision Maker Website Data Tools

Adapting Attraction Strategy 
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Tuolumne talks Business – Podcast
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Attraction Website – Site Map 
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Attraction Website – Investment Assistant
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Attraction Website – Workforce
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Come Home Campaign Outline

Natural Resources Management Progress

Broadband Updates

Final Attraction Updates
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